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Task 1: Re-initiate HM-ACCESS Initiative
V Refine SOW and approach
V Develop project schedule

Task 2: Data Gathering and Analysis
e Review existing literature and technology

e Data gathering with stakeholders
V Entities with similar efforts
14 Emergency response representatives
V Law enforcement representatives
V DOT modes
O Shippers
O Carriers (rail, trucking, air, vessel)
e Public Meetings
V Multi-modal breakout session
V DOE HM Transportation Forum
0 Stakeholder Workshops
e Initial Cost Benefit Analysis
e Data analysis

Task 2: Data Gathering and Analysis
e Full Public Meeting (TBD)

Task 3: Concept of Operations and

Functional Requirements
e Develop CONOPs and requirements

e Complete development of CONOPs and
requirements
e Prepare CONOPs Report

Task 4: Operational Test of e-HM

Communication (HM-ACCESS Test)

e Develop integration and evaluation
testing plan

e Conduct pilot test

e Conduct pre-testing activities

Task 4: Operational Test of e-HM
Communication (HM-ACCESS Test)
e Complete pre-testing activities
e Conduct full-scale implementation test
(across use cases)

Task 5: Feasibility Assessment
and Evaluation

e Conduct evaluation

e Prepare Feasibility Assessment and
Evaluation Report

e Communicate findings

LEGEND: Blue font indicates on-going task, “V”indicates a completed sub-task, Grey shading indicates a completed task or QTR
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